
As   Liberty   Public   Schools   transitions   to   “Return   to   Learn”   in   August   2020,   we   are   committed  
to   providing   support   and   guidance   to   our   staff   around   the   learning   scenarios   that   we   will   be  
navigating   throughout   the   year.    We   recognize   that   the   wellness   and   health   of   our   staff   is  
critical   to   the   success   of   our   learners.    The   purpose   of   this   guide   is   to   help   increase   the  
efficacy   and   confidence   of   our   instructional   staff   with   the   myriad   of   instructional  
decision-making   points   that   we   will   address   moving   forward,   and   it   is   created   to   provide   best  
practices   and   strategies   to   consider   in   order   to   learn   and   grow.    
 

The   Instructional   Action   Guide   is   designed   around   reflective   questions,   success   criteria,  
research,   and   examples   for   hot   topics   we   uncovered   during   our   Emergency   Learning   time   in  
the   Spring   of   2020,   as   well   as   from   the   feedback   we   received   from   surveys   and   focus   groups.  
The   intention   is   to   navigate   our   new   learning   ecosystem   in   following   three   scenarios   we  
anticipate   for   the   new   year:  

● face-to-face   learning   -   with   students   who   are   able   to   attend   school   daily,   
● virtual   learning   -   with   students   who   have   chosen   to   attend   school   virtually   each   day,  

and  
● short   term   virtual   learning   -   with   students   who   will   be   moving   in   and   out   of  

face-to-face   learning   due   to   quarantine   requirements.  
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 NAVIGATING   DAY-TO-DAY   CLASSES    
How   can   I   be   more   effective   when   students   need   to   go   from  

  face-to-face   learning   to   virtual   learning   and   back   or   in   long   term   situations?   

 
Questions   to   ask   yourself?             What   might   this   look   like   in   class?  

● How   do   I   connect   the   face-to-face   instructional   time  
with   the   virtual   instructional   time?  

● What   is   the   most   effective   way   to   teach   the   new  
concept   to   those   virtual   and   those   face   to   face?   
 

Other   questions   to   consider:   
● How   many   students   am   I   working   with   online   for   short  

term   virtual   learning   and   how   many   face-to-face?   
● What   data   will   be   used   to   differentiate   the   instruction?  
● What   is   the   data   telling   me   about   what   students   know  

and   are   able   to   do?  
● How   much   support   do   the   virtual   students   need   on  

this   skill?    What   is   my   plan   for   providing   this   support?  
● Are   my   lessons   focused   on   essential   standards   that  

lead   to   a   larger   learning   goal   (competency)   and   have  
identified   success   criteria?  

● Would   it   be   beneficial   to   create   one   class   that   all   of  
my   virtual   students   will   attend   multiple   times  
throughout   the   week?  

● Are   the   directions   for   virtual   learning   tasks   clear?   If  
there   are   questions   about   the   task,    how   will   I  
communicate   to   clarify   for   all   students?  

Things   to   consider:   (it   is   not   a   requirement   to   do  
all   of   this   daily)  

● Use   one   of   our   district   approved   learning  
management   systems:   Learning   Genie   (ECC  
only),   Seesaw   (elementary   only),   Google  
Classroom,   Canvas   (secondary   only)  

● Keep   relationship   building   and   social  
emotional   well-being   at   the   forefront   of  
every   interaction   with   students.  

● Clearly   communicate   procedures   and  
structure   of   collaborative   discussions   when  
you   have   virtual   students   attending   with   face  
to   face   students.  

● Read   online   responses   in   a   timely   manner  
for   content,   appropriateness,   and   remove  
posts   that   don’t   facilitate   a   safe   space   online.  

● Actively   refer   to   online   discussions   while   in  
class,   to   connect   student   thinking   and   value  
of   the   responses   to   the   content.  

● Monitor   participation   and   invite   those   who  
fail   to   respond   to   discussion   boards   or  
Seesaw   posts   virtually,   to   share   out   in  
person   or   via   Zoom.  

● Prioritize   face   to   face   time   to   connect   with  
students,   reteach   for   clarity   and   provide  
hands   on   learning   experiences.   Utilize   virtual  
time   for   completion   of   tasks/projects,  
research,   practice   of   skills,   and   choice  
activities.  

● Embed   multiple   media   (article,   graphs,  
videos)   to   support   content   learning.   

● If   you   opt   to   have   virtual   students   access  
your   face-to-face   sessions,   intentionally  
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alternate   your   attention   from   in   person  
students   to   virtual   students   throughout   the  
instruction.  

● Teachers   may   schedule   times   for   students  
who   choose   to   join   during   face-to-face  
instruction   via   Zoom.    Others   can   access   the  
recording   to   participate.   It   is   recommended  
to   record   the   teacher   only-no   participants.    

LPS   Instructional   Design ,       Gifted   Instructional  
Design  

Research   to   be   considered:   Structure   options:   (see   page   4)  
● We   should   “study   to   integrate   constructivist   and  

collaborative   models   into   blended   learning  
environments   and   aim   to   educate   more   creative   and  
curious   students   who   read,   write   and   produce   for   the  
world.”   (Guzer   &   Caner,   2014,   p.   4602)  

● The   truth   is   that   technology   will   never   replace   good  
teachers,   who   can   create   relationships   with   students  
and   learn   students’   strengths   and   challenges,   curate  
a   collection   of   resources   with   specific   students’   needs  
in   mind   and   work   with   students   to   create   the   best  
learning   plan.   (Recko,   2018)  

Blended   Learning   Models:  
● Flipped   Classroom   Model    
● Individual   Playlist   Model    
● Station   Rotation   Model    
● Whole   Group   Rotation   Model  

Concurrent   Instruction   (delivery   to   in   person   and  
online   students   at   the   same   time)  

● Independent   work   time   for   students   online  
and   in   person.    The   teacher   may   be   working  
with   small   groups   and   providing   individual  
instructions.    

● Flipped   instruction   (watch   before   class   and  
spend   time   during   class   discussing   and  
responding   to   prompts,   etc.)   

● Use   Zoom   breakout   and   in   person   team   for  
class   discussions  

● List   the   first   5   people   that   will   share   out   (mix  
of   in   person   and   virtual)   so   they   are  
prepared   to   respond.  

● Presentations   are   difficult   to   sit   through  
virtually.    One   option   is   to   have   all   teams  
pre-record   the   presentation.    Post   on   the  
LMS   for   preview   by   classmates   with   24  
hours   to   provide   feedback.   (Ladd,   2020,   p.   1)  

Cautions  
● Having   fun,   collaborating,   communication,   and   being   creative   are   all   very   important   elements   that   should   be  

embedded   elements   of   pedagogically   sound   lessons,   but   we   must   not   lose   sight   of   the   importance   of   the  
connection   to,   and   evidence   of   learning   (Sheninger,   2016,   p.   66).  
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● Don’t   spend   too   much   time   and   energy   on   recording   videos.   Too   many   educators   are   focusing   on   making  
videos   instead   of   connecting   with   students   in   real   time.   (Lisciandrello,   2020,   para.   21)    LPS   is   not   expecting  
perfectly   created   teacher   made   videos.    Remember   the   importance   is   the   clarity   in   the   content.    

Wellness  
● Moving   students   from   face-to-face   class   and   virtual   learning   is   going   to   prove   challenging   for   both   students  

and   teachers.    Do   your   best   to   be   clear   about   the   learning   intention   of   all   assignments   so   you   (teacher)   can  
focus   on   what   students   do/do   not   know   in   order   to   provide   differentiated   support   for   student   learning.    

● Develop   routines   and   opportunities   to   check   in.    Relationship   building   and   connections   are   essential   to   the  
success   of   virtual   learning.   

 
 

 STUDENT   ENGAGEMENT   
How   can   I   increase   engagement   with   my   students   in   short   term   virtual   learning?  

 
Questions   to   ask   yourself?   What   might   this   look   like   in   class?  

● How   can   I   provide   clarity   in   critical   learning   spaces  
(information   delivery,   discussion   platforms,  
collaborative   platforms,   use   creation   applications),  
so   students   don’t   get   frustrated   and   give   up?  

 
Other   questions   to   consider:  

● What   do   I   know   about   each   student?    What  
strategies   can   I   use   to   get   to   know   each   student  
better?  

● How   do   the   learner   dispositions   relate   to  
engagement?  

● How   can   I   create   a   welcoming   space   online   and   in  
person?  

● Is   the   learning   intention   for   each   lesson/unit   clear?  
Have   you   provided   success   criteria   to   students   to  
know   if   they   have   met   expectations?  

● How   will   I   provide   choice,   relevance   and/or  
differentiation   for   this   skill/concept?  

 
 

● Gradual   Release   of   Responsibility  
● Text-Dependent   Learning   with   literal   and  

structural   questions  
● Virtual   Morning   Message  
● Provide   choice  
● Goal   setting  
● Align   to   learning   preferences   and   talents  
● Authentic   Audience  
● Critical   thinking   and   problem   solving  

Monitor   Behavioral   Engagement  
● Follows   school   rules  
● Completes   assignments  
● Participates  

Monitor   Cognitive   Engagement  
● Self-regulates  
● Looks   for   challenge  
● Plans,   monitors   and   evaluates   their   thinking  

and   learning  
Monitor   Emotional   Engagement  

● Engages   in   learning   groups  
● Asks   questions   of   teachers  
● Seems   interested,   curious  

(Fisher,   Frey   &   Quaglia,   2018,   p.134)  
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Research   to   be   considered:   Structure   options:  
● “Being   laser   focused   on   what   ‘must’   be   taught   at   the  

expense   of   what   should   be   taught   to   better   meet  
students’   interests   can   cause   incredible   boredom”.  
(Fisher,   Frey   &   Quaglia   (2018)   p.159)  

 
● Now   more   than   ever,   your   students   need   to   be   able  

to   connect   with   each   other   and   with   you   in   whatever  
way   works   best.   Based   on   your   students’   age,  
access,   and   the   platform,   find   creative   ways   to   keep  
students   feeling   connected   to   one   another   by  
having   them   engage   with   each   other   online.  
Comments,   text-based   chats,   and   short   videos   are  
just   a   few   ways   to   fuel   conversation.   Also,   try   to  
structure   your   learning   opportunities   to   minimize  
frequent   teacher   and   adult   support.   This   helps   boost  
students’   independence   while   giving   parents,  
guardians,   and   older   siblings   a   chance   to   breathe  
and   focus   on   other   things.   

 
 

Asynchronous    (recorded   and   placed   on   the   LMS)   
● Limit   the   video   to   7-10   minutes   to   support   the  

attention   span   of   the   students.   
● Record   on   a   platform   (YouTube,   screencast,  

Zoom)   that   has   a   link   and   is   easily   accessible  
by   students.   

● Organize   tasks,   links   and   resources   that  
students   will   utilize.   

Synchronous    (live   via   Zoom)   
● Structure   your   session:   Remember   to   start  

virtual   classes   by   welcoming   students,  
offering   a   session   overview,   setting   clear  
expectations   (regarding   participation,  
behavior,   muting,   chat   feature,   how   to   ask  
questions,   etc.)   and   giving   opportunities   for  
student   participation.   

● Consider   a   variety   of   learning   spaces  
(information   delivery,   discussion   platforms,  
collaborative   platforms,   use   creation  
applications   (Clips,   Adobe   Spark,   Book  
Creator,   iMovie,   etc.).   

● Plan   for   classroom   management   (use   of  
breakout   rooms   and   chat,   technology  
troubleshooting,   recording   the   session   to  
post   for   those   not   in   attendance)  

Both   Asynchronous   and   Synchronous  
● Utilize   Inferential   and   Interpretive  

Questioning   (Examples-why,   how,   what,  
could,   would,   should,   what   if)  

● Inquiry   through   PBL   (Project   Based   Learning),  
Genius   Hour,   Design   Thinking/Design  
Process,   STEM  

● Relationship   building  
Cautions  

● High   student   engagement   does   not   always   indicate   student   learning.   (Sheninger,   2016,   p.   66).    “One   way   to  
overcome   this   challenge   is   to   ensure   evidence   of   learning   is   to   leverage   student   data   from   adaptive  
software   and   use   it   to   inform   instruction”   (Tucker,   2017,   p.   81)   

● Don’t   dominate   discussions   or   post   an   overwhelming   number   of   responses/replies   in   discussion   boards.  
(Tucker,   2012,   p.   36)  
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Wellness  
● Emotional   engagement   is   critical.  
● Notice   students   without   strong   relationships.    Intentionally   work   with   them   and   get   to   know   what   they   are  

willing   to   invest   in.  
● Reflect   on   your   own   unconscious   bias   and   balance   your   support   for   all   students.  
● Build   an   online   and   face   to   face   community:    Break   the   Ice,   Routines,   SEL   lessons   are   so   important.  
● Deploy   a   clearly   defined   schedule   and   balance   of   collaboration   via   Zoom,   in   person   check   ins   and  

independent   work   experiences  
 
 

 ASSESSMENT    
How   can   I   make   assessment   more   meaningful?  

 
Questions   to   ask   yourself?   What   might   this   look   like   in   class?  

● Does   assessment   have   to   be   a   separate   event?  
Can   it   be   a   collection   of   evidence   throughout   the  
day   to   day   experiences?   

 
Other   questions   to   think   about:   

● Do   you   have   clarity   in   what   it   looks   like   when   a  
student   has   mastered   a   skill/concept?    Is   it   through  
success   criteria,   rubric   and/or   exemplars?   

● Does   the   assessment   match   the   required   learning?   
● Is   the   task   challenging?   
● Do   the   students   have   an   opportunity   to   self-reflect  

on   the   learning   and   their   current   level   of  
achievement?   

● Are   there   opportunities   for   agency/student  
ownership   in   the   process?   

● Does   assessment   have   to   be   a   separate   event?    Can  
it   be   a   collection   of   evidence   throughout   the   day   to  
day   experiences?   

● Is   there   a   balance   of   surface,   deep   and   transfer  
learning   within   the   assessment   opportunities?   

● What   can   I   teach   through   video   and   what   should   I  
teach   live   through   Zoom?    

● How   does   this   assessment   push   you   out   of  
traditional   assessment?   

● Design   learning   intentions   to   include  
numerous   state   standards   

● Create   goal   setting   documents   to   provide  
assessment   targets   for   learner   and   teacher  

● Co-create   differentiated   learning   events   for  
students   who   need   additional   support  

● Balance   of   meaningful   formative   and  
summative   assessment   opportunities  

  
 
Tips:    Developing   good    Online   Assessments   
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● How   can   I   design   assessments   to   be   less  
transactional   events   and   move   toward   a   student  
showing   how   they   meet   established   success   criteria?  

● Am   I   going   to   have   a   public   audience   for   a  
presentation   of   the   student   learning?   

 
 
Research   to   be   considered:   Structure   options:  
The   principles   of   competency-based   education   (Levine   &  
Patrick,   2019)   refer   to   the   importance   of   application.  
Application   is   more   properly   referred   to   as   transfer,   for  
which   there   is   an   extensive   research   basis.   Assessing   for  
transfer   first   requires   a   clear   description   of   the   type(s)   of  
transfer   expected.   In   other   words,   transfer   is   not   an  
all-or-nothing   phenomenon.   Transfer   exists   on   a   continuum  
from   near   to   far   (distal)   transfer.   Near   transfer   involves   doing  
tasks   similar   to   the   tasks   on   which   the   student   learned   the  
targeted   concepts   and   skills,   such   as   doing   a   literary  
analysis   of   a   text   very   similar   in   terms   of   structure,  
complexity,   and   other   features   to   the   texts   on   which   the  
student   was   instructed.   More   distal   transfer   would   involve  
doing   a   critical   analysis   of   a   text   quite   different   in   terms   of  
structure   and   other   key   features.   Therefore,   transfer   means  
first   describing   the   types   of   transfer   one   is   targeting   and  
designing   tasks   to   evaluate   the   expected   performances  
associated   with   the   degree   of   transfer   expected.  

Assessment   to   Guide   Instruction   
● Exit   slip   (a   few   questions/problems   at   the  

end   of   a   lesson   gauge   student  
understanding)   

● Student   led   conferences   
● Quizzes   
● Story   retelling/rehearsal   
● Project   check   ins   
● Oral   responses   
● Feedback   from   peers   and   educators   
● Confer   via   Zoom/Teacher   observation   
● Anecdotal   notes   and   feedback   
● Online   group   discussion,   discussion   board   
● Portfolio   
● View   work   and   provide   feedback   
● Pre-assessments   
● Self-assessments   
● Goal   setting   
● Designate   time   in   class   for   small   groups  

needed   on   specific   learning   areas   (task  
based,   skill   based,   etc)  

● Zoom   Polling   
  
Assessment   to   Monitor   Student   Learning   

● Project   rubric   
● Presentations   
● Debate   
● Journal,   infographic   or   blog   
● Case   Study   Analysis   
● Google   Doc   with   links   to   multiple   pieces   of  

evidence   
● Performance-based   tasks   
● Quizzes,   Tests,   and/or   Digital   Responses   
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● Schedule   online   sessions   with   groups   of  
students   for   shortened   lessons   or   “Socratic”  
conversations   that   allow   teachers   to  
measure   learning   from   students   while   they  
show   learning   transfer   

Cautions  
● Be   aware   that   many   high   performing   students   will   be   uncomfortable   in   a   scenario   where   they   are   not   able  

to   show   their   learning   in   a   transactional   process.  
● Students   will   need   goal   setting   guidance   to   build   their   confidence   as   they   grow   learner   agency.  
● Engagement   with   students   will   increase   as   they   are   able   to   see   efficacy   in   their   assessment   results   from  

goal   setting   and   achievement,   but   both   must   be   present.  
Wellness  

● As   we   transition   to   this   new   learning   ecosystem   brought   about   by   the   need   for   blended   learning   for  
everyone,   students   and   staff   will   be   asked   to   find   new   ways   to   measure   learning.    We   have   been   working  
toward   this   goal   for   the   past   two   years   in   Liberty   Public   Schools   in   the   form   of   competency   based   education  
(CBE).    If   you   are   interested   in   additional   support   to   transitioning   to   CBE,   contact   your   building   Innovation   &  
Learning   Coach.  

● The   more   moment   to   moment   data   you   can   observe   and   document   throughout   the   day,   the   less   grading  
you   will   do.    Use   the   most   of   every   moment   to   spend   less   time   grading   and   more   time   synthesizing   data  
and   identifying   student   needs.    

● It   takes   a   village,   so   lean   on   your   colleagues   for   support,   assessment   ideas,   authentic   audiences   and  
collaboration.   

 
 

 GRADING   
How   can   grading   change   to   meet   these   transitioning   learning   options?   

 
Questions   to   ask   yourself?   What   might   this   look   like   in   class?  

● How   can   you   begin   to   measure   student   learning  
in   a   way   to   show   what   they   have   learned   instead  
of   transactional   assignments   completed?  

● What   does   success   in   learning   look   like?   
● Do   students   have   a   choice   in   submitting  

evidence   of   learning?  
 
Other   questions   to   consider:  

Formative   Assessment  
● Learning   Goals   Checklist/Chart  
● Weekly   Goals   Sheet  
● Course   Units   with   Learning   Intentions  
● Reflection   Process   with   Exemplars  
● Rubrics  
● Exemplars  
● Success   Criteria  
● Provide   feedback   and   opportunities   to  

resubmit   tasks   and   assignments  
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● Is   the   success   criteria,   rubrics   and/or   exemplars  
accessible   to   students   from   the   beginning   of   the  
unit/lesson?  

● What   does   success   in   learning   look   like?   Do  
students   have   a   choice   in   submitting   evidence   of  
learning?  

● Could   you   create   a   system   of   learning   that   offers   a  
list   of   success   criteria   for   students   to   complete,  
and   then   instead   of   marking   students   with   a  
letter/number,   show   where   they   are   in   their  
learning   in   order   to   master   a   greater   concept  
(learning   intention)?  
 

Summative   Assessment  
● Unit   Learning   Path   
● Performance   Product  
● Observation   of   Socratic   Seminar  

Research   to   be   considered:   Structure   options:  
The   Council   of   Chief   State   School   Officers   (CCSSO,   2018)  
definition   of   formative   assessment   as:   …   a   planned,  
ongoing   process   used   by   all   students   and   teachers   during  
learning   and   teaching   to   elicit   and   use   evidence   of  
student   learning   to   improve   student   understanding   of  
intended   disciplinary   learning   outcomes   and   support  
students   to   become   self-directed   learners   (p.   2).   This  
definition   makes   clear   that   formative   assessment   is   a  
process   better   thought   of   as   part   of   the   classroom  
instructional   system   rather   than   as   part   of   the   assessment  
system   (Shepard,   2019).   This   view   follows   from   the   work  
of   Sadler   (1989)   and   Heritage   (2010)   and   makes   sense  
because   for   formative   assessment   to   be   formative,   it   must  
be   inseparable   from   instruction.   

● Traditional   grading   of   essential   standards  
○ Proficient/In   Progress/Not   Proficient  

(K-5)  
○ Letter   Grades   (6-12)  

● Competency   based   grading   based   on  
competencies   (developed   from   essential  
standards)-reach   out   to   your   Innovation   and  
Learning   Coach   for   support   with   this   transition.  

Cautions  
● Consider   a   balanced   assessment   approach   where   grading   is   about   learning   and   not   just   whether   a   student  

did   or   did   not   submit   an   assignment  
● Give   yourself   permission   to   differentiate   students   in   their   needs   to   show   student   evidence   of   learning.  

Some   students   will   require   more   opportunities,   and   some   will   require   less.   
● Student   evidence   on   a   proficiency   will   bring   up   many   questions   from   teachers.    Explore   these   questions  

with   a   heart   and   eye   for   understanding   what   students   have   learned   and   are   able   to   transfer.    
● Be   open   to   moving   from   a   transactional   grading   system   to   one   that   designs   a   pathway   of   learning,   coaches  

students   in   their   learning,   and   provides   a   “grade”   or   measure   of   learning   that   shows   progress   instead   of   a  
stamp   in   time  

Wellness  
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● Work   life   balance   is   critical.    Monitor   your   grading,   feedback   and   reporting   more   than   ever.    By   using   grade  
appropriate   rubrics   and   success   criteria,   you   can   often   share   specific   information   with   students   in   a   timely  
manner.  
 
 

 FEEDBACK  
How   does   feedback   play   a   larger   role   in   virtual   learning?  

 
Questions   to   ask   yourself?   What   might   this   look   like   in   class?  

● Am   I   assessing   the   quality   of   work   or   the  
quality   of   learning?  

● Do   students   know   how   to   revise   and   review  
their   assignments   or   tasks   based   on   the  
feedback    I   provide?  

 
Other   questions   to   consider:  

● Is   this   surface   learning   where   I   will   provide  
corrective   feedback   or   deeper   learning   where  
subsequent   discussion   and   analysis   is   powerful?  

● What   exemplars   and/or   rubrics   are   available   for  
comparing   their   understanding   of   the   learning  
target/success   criteria?  

● When   providing   feedback,   do   you  
question/identify   the   students   surface   level   to  
move   students   from   the   known   to   the   unknown?  

● Do   you   provide   an   explanation   to   students  
regarding   what   they   are   doing   accurately   and  
inaccurately?  

● Do   you   prompt   for   the   next   step   in   further  
learning?  

● Do   you   provide   the   student   opportunity   to  
correct   errors   or   to   work   on   tasks   until   they  
succeed?  

● Do   you   ever   solicit   feedback   from   students  
regarding   what   you   should   stop   doing,   start  
doing   or   keep   doing?  

● Is   there   clarity   in   the   feedback   you   provide?  
● Does   the   feedback   encourage   struggle   and  

challenge?  

● Verbal   feedback   during   a   classroom   discussion  
● Verbal   feedback   with   written   feedback  
● Peer   feedback  
● Teacher   to   peer  
● Peer   to   teacher  

 
Four   Levels   of   Feedback  

● Task   Level :   Builds   more   surface   level  
knowledge.  

● Process   Level :   Strategies   needed   to   perform   a  
task.    What   do   you   do   if   you   get   stuck?  

● Self-Regulation   Level :   Self-monitoring   the  
process   and   the   task.    Use   of   self-help  
strategies.    Invest   effort   in   understanding  
feedback   information.  

● Self-Level :   Praise   that   directs   the   effort,  
engagement,   self-regulation   and/or   process   of  
the   task   or   performance.  

 
Student   self-reflection :  

● Where   am   I   going?   (feed   up)  
● How   am   I   going?    (feedback)  
● Where   to   next?   (feed   forward)  

 

 
  Updated:    July   15,   2020   |   10  



● How   do   you   identify   misconceptions   and   provide  
opportunities   for   self-correction?  

● Is   there   an   opportunity   for   students   to   give   each  
other   feedback   via   Zoom?  

Research   to   be   considered:   Structure   options:  
“Visible   Learning   occurs   when   teachers   perceive  
student   work   samples   and   responses   as   feedback   to  
them   about   not   only   how   the   students   are   progressing  
towards   the   learning   intent,   but   also   as   feedback   to  
themselves   about   the   effectiveness   of   their   teaching,  
(Hattie,   2009)”  
 
“The   feedback   teachers   receive   from   students   is   our  
first   and   most   important   focus.    The   teaching/learning  
dynamic   becomes   synthesized   when   students   are   able  
to   communicate   their   needs   to   teachers   and   when  
teachers   take   account   of   everything   in   front   of   them  
which   constitutes   feedback   from   the   student:   body  
language   behavior,   motivation,   apparent   understanding,  
misconceptions,   avoidance   tactics,   strategies   used   and  
so   on.”    (Hattie,   Clark   2019,   p.   90)   
 
Want   to   learn   more?  
MO   EDU    Modules  

Face-to   Face  
● Cooperative   Learning   Structures  
● Success   Criteria/Scoring   Rubric/Exemplars  
● Individual   and   group   conversations/reflection  

Virtual  
● Ways   to   seek   out   resources   when   stuck  
● Learn   and   utilize   problem   solving   strategies  
● Individual   and   group   conversations/reflection  

via   Zoom  
● Utilize   office   hours   to   provide   clarity   and  

support  
● Video/Audio   feedback    (ex:   flipgrid,  

screencastify,   soundcloud,   vocaroo,   Kaizena)   
Face   to   Face   or   Virtual  

● Single   Point   Rubrics   
● Questioning   
● Peer   coaching  
● Reflection   
● Evaluation,   coaching   and   appreciation  

 
Cautions  

● 80%   of   the   feedback   students   receive   is   from   peers   and   80%   of   that   feedback   is   incorrect.     (Hattie,   2009)  
● Use   the   goldilocks   principle   for   feedback,   “Not   too   much,   not   too   little,   but   just   the   right   amount,”   (Vandas,  

2018,   p.   150)  
● “[T]oo   much   feedback,   too   often   and   too   soon   before   students   have   time   to   follow   ‘stuck   strategies’   can  

turn   students   into   feedback   junkies,   too   reliant   on   advice   and   therefore   less   likely   to   do   well   when   left   to  
their   own   devices.”   (Hattie   &   Clark,   2019,   p   88)    Feedback   shouldn’t   be   solely   corrections.  

● Video   and   audio   feedback   don’t   have   to   be   perfect.  
Wellness  

● Feedback   can   be   an   overwhelming   task,   so   be   intentional   in   the   feedback   you   provide   to   balance   the  
amount   of   time   you   are   investing.  
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 SOCIAL   EMOTIONAL   LEARNING   AND   WELLNESS  
How   are   we   addressing   the   feelings   and   mental   health   of   our   

students   as   they   transition   between   learning   options?  

 
Questions   to   ask   yourself?   What   might   this   look   like   in   class?  

● How   will   I   embed   social   emotional   learning  
strategies   into   my   virtual   lesson   and   face   to  
face   lessons?  

 
Other   questions   to   consider:  

● How   will   I   use   data   to   identify   effective   strategies  
to   create   a   supportive   learning   environment   and  
promote   social,   emotional   and   academic   learning  
for   all   students?  

● How   can   I   get   to   know   this   new   set   of   students?   
 
 

Face   to   Face   and   Virtual   Connections   through  
Questioning,   Journaling   and   Class   Meetings:  

● How   are   you   doing?   How   have   you   been  
feeling   over   the   past   few   days?  

● What   excites   or   makes   you   nervous   about  
having   to   stay   at   home?  

● What   is   the   thing   you   miss   most   about   not  
having   school   every   day?  

● How   is   your   family   doing?  
● How   much   time   are   you   spending   watching   the  

news/checking   social   media?   Are   these   healthy  
behaviors   for   you?  

● What   are   you   grateful   for   today?  
● Do   you   feel   safe?   Do   you   have   everything   you  

need?  
● You   can   also   share   funny   stories   from   your  

house,   have   a   joke   of   the   day   ready,   or   share  
how   your   schedule   at   home   is   working/not  
working.  

 
Research   to   be   considered:   Structure   options:  

“Before   any   significant   learning   can   take   place,   schools  
need   to   think   very   carefully   about   how   they   lay   the  
foundation   for   that   supportive   and   caring   climate,”   said   Jill  
Cook,   the   assistant   director   of   the   American   School  
Counselor   Association.   “It   can’t   be,   the   second   they   walk   in  
the   door   it’s   boom,   boom,   open   your   math   book.”    (Barnum  
&   Benshaw,   2020,   para.   25)  
  
 
 
  

Communication   opportunities:   
● Schedule   regular   check   ins   with   students   and  

families   via   phone   call,   email   or   Zoom.   
● Phone   calls   home   
● Zoom   meetings   to   connect   and   focus   on  

social   emotional   learning.   
● Small   group   activities   around   emotional  

vocabulary   and   emotional   regulation  
strategies   

Relationship   opportunities:   
● Interest   Surveys   
● Learner   dispositions   focused   reflections   
● Journaling   
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● Class   meetings/daily   check-ins   ( ideas )   
  

Cautions  
● Take   care   of   yourself.   Virtual   teaching   can   feel   isolating.    Keep   in   contact   with   your   team/other   staff   to  

remain   connected   and   share   ideas.   
● Focus   on   kindness   and   gratitude.  
● Work   really   hard   to   create   clear   boundaries   between   home   and   school.    Limit   the   time   at   home   spent   on  

school.  
● Here   is   a    resource    for   you   to   reflect   on   your   own   self-care.    Use   if   it’s   helpful.  

Resources  
Teach   Thought  
SEL   practices  
Panorama   Playbook -LPS   password   required  
Everfi  
Elementary   Math   
Middle   School   SS   
High   School   ELA   
Indiana   SEL   Plan    and   Activities   
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https://www.doe.in.gov/sites/default/files/sebw/sel-toolkit-final-updated-cover.pdf


 

 BUILDING   LEARNER   AGENCY  
How   can   I   structure   face-to-face   time   to   grow   learner   agency   
for   students   as   they   navigate   the   different   learning   options?  

 
Flipped   Classroom   Model :   “[A]   subcategory   of   the   Rotation   Model   that   allows   a   teacher   in   a   traditional  
classroom   setting   to   shift   the   transfer   information   online   and   pull   practice   and   application   into   the  
classroom”   (Tucker,   2017,   p.   145).   

○ Process:   
■ Step   1:   Pique   interest,   drive   inquiry,   or   assess   previous   knowledge.   (in   person)   
■ Step   2:   Flip   and   engage   learning   (virtual)   
■ Step   3:   Student   centered   application   activities   (in   person)   

○ Benefits   of   the   Flipped   Classroom   Model:   
■ Encourages   self-paced   learning    
■ Student   centered   work   time    
■ Additional   opportunities   for   formative   assessment    

  
Individual   Playlist   Model :   Similar   to   personalized   learning   plans   as   students   have   multiple   “rotations”   or  
tasks   to   complete   and   students   determine   the   order   in   which   they   accomplish   those   tasks.    The   teacher   is  
mobile   and   checking   in   with   individuals   (Tucker,   2017,   p.   166-167)   

○ Benefits   of   the   Individual   Playlist   Model:   
■ Increase   learner   agency   at   the   individual   level   
■ Deep   level   of   learning   that   is   personalized   
■ Readiness   dictates   pace   (Tucker,   2017,   p.   167)   

  
Station   Rotation   Model:    Creating   small   learning   communities   or   groups   within   the   classroom   to  
differentiate   based   on   interest,   missing   skills,   or   need   for   a   challenge.   (Tucker,   2017,   p.   109-110)   Sample  
rotations   could   be   technology   task,   group   work,   individual   tutoring   with   teacher.   

○ Benefits   of   Station   Rotation   Model:   
■ Movement   within   the   rotations   gives   students   a   chance   to   move.    It   supports  

engagement  
■ Students   get   more   differentiated   support   and   instruction   
■ Students   are   more   likely   to   participate   and   share   out   in   smaller   groups   
  

Whole   Group   Rotation   Model:    “[S]tudents   simply   rotate   as   a   group   between   offline   and   online   learning  
activities”   (Tucker,   2017,   p.   131)   but   students   control   the   pace   and   path   of   their   learning.   

○ Benefits   of   the   Whole   Group   Rotation   Model:   
■ Transitional   step   for   a   more   traditional   teacher   
■ Weaving   tech   resources   into   a   whole   group   lesson   
■ Eliminates   students   moving   around   the   room   to   various   stations.   
■ Structure   allows   time   for   teacher   to   work   with   groups   of   students   
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 TEACHER   SHORT   TERM   VIRTUAL   GUIDELINES  
In   the   event   that   a   teacher   needs   to   quarantine   for   10   -   24   days,   the   following   guidelines   will   be   in  
place   to   provide   a   smoother   transition   from   face-to-face   classroom   to   virtual   teaching   and   back.   

ELEMENTARY  
(PreK-5)  

● Class   will   be   provided   a   substitute   teacher   or   moved   to   join   another  
grade   level   teacher   to   maximize   class   size  

● Teacher   will   connect   with   the   substitute   teacher   to   provide   lessons   to  
the   class   based   on   collaborative   plans   with   the   substitute   teacher  

● Teachers   will   share   lessons   and   student   work   through   Google  
Classroom   and   Seesaw.  

MIDDLE  
(6-8)  

● Class   will   be   provided   a   substitute   teacher   or   moved   to   join   another  
content   area   teacher   to   maximize   class   size  

● Teacher   will   provide   lessons   via   Zoom   with   students   each   class   period   
● Teachers   will   record/post   one   class   period   each   day   on   Canvas  

HIGH  
(9-12)  

● Class   will   be   provided   a   substitute   teacher   or   moved   to   join   another  
content   area   teacher   to   maximize   class   size  

● Teacher   will   provide   lessons   via   Zoom   with   students   each   class   period  

 
 

 STUDENT   SHORT   TERM   VIRTUAL   GUIDELINES  
In   the   event   that   a   child   needs   to   quarantine   for   10   -   24   days,   the   following   guidelines   will   be   in  
place   to   provide   a   smoother   transition   from   face-to-face   classroom   to   virtual   learning   and   back.   

ELEMENTARY  
(PreK-5)  

● Students   will   follow   a   modified   virtual   schedule   checking   in   with   the  
teacher   daily  

● Students   will   use   Google   Classroom   and   SeeSaw   to   manage   classroom  
learning  

MIDDLE  
(6-8)  

● Students   will   follow   a   modified   virtual   schedule   checking   in   with   the  
teacher   daily  

● Students   will   check   all   classes   on   Canvas   each   day   for   updates   to  
lessons   and   assignments  

HIGH  
(9-12)  

● Students   will   follow   a   modified   virtual   schedule   checking   in   with   the  
teacher   daily  

● Students   will   check   all   classes   on   Canvas   each   day   for   updates   to  
lessons   and   assignments  
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